Aspiring Leaders

Drs Marion and LaNika Wright



What are you passionate about?
Finding your thing.



What do you feel your purpose 1s?

Finding your thing



Passion and Purpose = Ministry



What 1s hindering you?

Many aspiring leaders struggle not with ability —
but with hidden fears.




Hidden Fears of an Aspiring Leader



Hidden Fears of Aspiring Leaders

& Fear of Inadequacy
¢ Your CALLING may proceed your CONFIDENCE!

& Fear of Visibility

¢ Focus on how God visualizes you!

& Fear of Responsibility
¢ God trusts YOU!




Struggles and Fears



Feel the Fear and Do 1t Anyway

Getting Started



Develop Self Awareness

& Journaling

& Personality/ Strength Assessments

¢ Learn to read the room




Study Leadership

¢ Read leadership books
& Watch TED talks

& Attend leadership trainings




Lead from where you are

& Volunteer for opportunities
& Facilitate small groups

& Lead projects

& Solve problems




Choose your committee



Choose Your Commuittee

¢ Mentor
& Coach

& Sponsor

¢ Naysayer/ Pessimist




Who do you want to be? -Choosing a Mentor(s)

Who do I want to become?

What do I want to accomplish?

What gaps do I need help closing?

@
2
& What strengths do I want to develop?
@
%

What habits or mindsets do I need to overcome?




The Right Mentor Will...

& Prioritize your development over simply affirming you

& See your potential and help you grow into it

& Challenge you by naming areas for growth

The Right Mentor will not just support who you are, they help shape who you are becoming.




Alignment — Mentor/ Mentee Alignment

& Alignment of Values
& Alignment of Goals

¢ Alignment of Assignment

¢ Alignment of your Season




Starting a Mentoring Relationship

¢ Pay Attention — Notice people whose leadership or career path you admire.
& Make the Ask — Reach out and express interest in learning from them.

¢ Create Time to Connect — Invite them to coffee or lunch.

¢ Be Intentional — Ask thoughtful, specific questions.




Mentor — Mentee Relationships



A Good Leader Must First Follow!



Education vs Experience



Imitation and Indivuality



Humulity vs Confidence



Questions?



